Perspective Plan for Two Year GVSTK NGO: Empowering Communities in Tonk, Rajasthan

GVSTK NGO aims to drive sustainable development and social equity in Tonk, Rajasthan, by addressing
critical issues faced by marginalized communities. Our strategic vision focuses on improving agro-
agriculture practices, enhancing women's livelihoods, and supporting Denotified and Nomadic Tribes
(DNT) families, among other areas. Below is our perspective plan for the upcoming years:

1. Agro-Agriculture Development

Objectives:

Promote sustainable agricultural practices to enhance productivity.

Facilitate access to modern farming techniques and resources.

Address challenges related to water scarcity and soil degradation.

Key Activities:

Training Programs: Conduct workshops for farmers on organic farming, crop rotation, and water
conservation techniques.

Resource Access: Facilitate the provision of high-quality seeds, fertilizers, and irrigation tools.

Market Linkages: Create channels for direct market access to ensure better pricing for farmers.

Climate Resilience: Promote climate-resilient crops and techniques to mitigate the impacts of climate
change.



2. Women'’s Livelihoods

Objectives:

Empower women with economic opportunities and skills.

Reduce dependency on traditional, low-paying work.

Enhance self-reliance and community leadership among women.

Key Activities:

Skill Development: Offer training in tailoring, handicrafts, dairy farming, and other income-generating
skills.

Microfinance Support: Facilitate access to credit through self-help groups (SHGs) and microfinance
initiatives.

Entrepreneurship Development: Support women entrepreneurs with business training and mentorship.

Awareness Campaigns: Promote the importance of women’s participation in economic activities.

3. Support for Denotified and Nomadic Tribes (DNT) Families

Objectives: Address the socio-economic marginalization of DNT families. Ensure access to basic
amenities, education, and legal rights. Foster cultural preservation and community integration



Key Activities:

Education Initiatives: Provide scholarships and establish learning centers for children from DNT

communities.

Health Camps: Organize regular health check-ups and awareness drives.

Livelihood Projects: Tailor livelihood programs to the specific skills and traditions of DNT families.

Legal Aid: Assist in acquiring identification documents, land rights, and government benefits.

4. Community Development Initiatives

Objectives:

Create an inclusive environment for overall community development.

Address gender-based stereotypes and superstitions.

Build a resilient and informed community.



Key Activities:

Awareness Programs: Conduct street plays, workshops, and campaigns on gender equality, child
marriage prevention, and education.

Youth Engagement: Develop leadership programs for adolescents to address societal issues proactively.

Infrastructure Support: Collaborate with local bodies to improve schools, healthcare facilities, and public
utilities.

5. Monitoring and Evaluation

Objectives:

Ensure transparency and accountability in all projects.

Measure the impact of initiatives to refine strategies.

Key Activities:

Data Collection: Regularly gather data on program outcomes.

Community Feedback: Involve community members in assessing project effectiveness.

Impact Reports: Publish annual reports to share progress with stakeholders.



Conclusion:

GVSTK NGO’s perspective plan focuses on sustainable, inclusive development in Tonk, Rajasthan. By
addressing agro-agriculture challenges, empowering women, supporting DNT families, and fostering
community development, we aim to create a society where marginalized groups thrive and contribute
meaningfully to the region’s growth.



